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North West Hub Directors’ Group Meeting

Friday 20 January 2006

Whitworth Art Gallery

Present
Virginia Tandy, Director, Manchester City Galleries (Chair)

Sara Holdsworth, Head of Public Programmes, Manchester City Galleries

Bernadette Lynch, Deputy Director, Manchester Museum

Hilary Wade, Museum & Arts Manager, Tullie House Museum and Art Gallery

Steve Garland, Head of Museums, Bolton Museum and Art Gallery

Alex Walker, Head of Arts & Heritage, Harris Museum and Art Gallery

Barry Horner, Kingshurst Consulting 

Claire McDade, Museum Development Officer MLA NW

Emma Anderson, Project Manager, NW Hub

Jennifer Harris, Acting Director, Whitworth Art Gallery

Apologies; Clare Connor, Chief Executive, MLA NW

	Minutes

	1. Introductions/Minutes of the last meeting.                                                          Actions: EA to circulate the final revision of MLA Target allocations. CMcD can be contacted regarding Acquisitions & Disposals policies which she is  collating as part of Accreditation.



	2. Hub Governance

i. Update on sub-regional working in Cumbria and Preston.

· AW reported on recent meeting of Preston Museums’ Strategic Partnership. Paper outlining operation of Partnership was circulated. PMSP will connect HMAG with Museum of Lancashire (LCMS), National Football Museum, and Regimental Museum.

· AW responsible for monitoring and reporting on expenditure by the PMSP

· HW reported on the two distinct approaches being taken in Cumbria: - Positioning THMAG within the Carlisle Cultural Quarter development; and strengthening the existing Lakeland Museum Education Network.

· Key issues include the role of MLA NW in Cumbria, though this should be addressed by the Museum Development Officer. Also the relationship between consortia development and the MDF – there is a need to revisit this to ensure a degree of flexibility with budgets.

· Important to address communication between different networks and consortia.

· Greater Manchester Museums’ Group has met with Emma Parsons to discuss how to use resources identified from the Audience Development budget.

ii. Operating Arrangements

· New Governance is explicit about group leadership of the Regional Strategy.

Action: VT, EA to meet with MLA NW to discuss synergies between Renaissance Business Plan and Regional Strategy, draw up Delivery 

Plan and Communications in relation to this. Also need Museums’ Advisory Group to feed in to this.

· Working Groups and Lead Responsibilities. These have been slightly revised:- 

Education Development 0 –19 - Manchester City Galleries

Audience Development - Manchester City Galleries

Organisational Development - Bolton Museum & Art Gallery

Collections Development – University of Manchester (Whitworth Art Gallery & Manchester Museum)

Diversity Development – Harris Museum & Art Gallery

Policy Development – MLA NW

Performance Management – Tullie House

· Each theme has slightly different role or remit and structure.

· Important issue of working with the Nationals in terms of regional Advocacy

· Recognise that there are lots of overlaps between thematic groups and “geographic” consortia.

iii. Collections Group. BL & JH reported:

· This is being set up to respond to national agendas – Collections for the Future provides the context for their development

· Collaborative approaches already being developed through DCF/Hidden Histories

· Opportunities to key into Home Office Culture Shock report

· Big challenge to make links with exhibitions and displays and build engagement with Renaissance programme

· Also major issues re: storage, disposals etc

· Opportunity for conference/workshops/examination of curatorial role

· Need to identify additional resources to support developments

iv. Diversity Strategy. AW reported:

· This needs to be developed in several directions simultaneously – in    terms of workforce/users/product/attitudes and perceptions

· Opportunity to connect with Equal Standards Framework.

Actions: EA to meet with individual directors and senior officers to discuss lead responsibilities and what needs to happen next to activate the process. Directors & Senior Managers to assess who are the right people to participate in groups.  Barry Horner to amend & circulate draft Governance document.  Executive Group to revisit in 6 months.



	3. Project Management & Delivery

     Venue Update – 

1. MCG - 

· no big changes since BP submitted

· trying to recruit some posts earlier i.e. Project Manager Audience Development

· recruiting Education staff, support Project Management work by back filling Deputy Director’s time

2. WAG – 

· looking at supporting increase in hours of education team

· increase marketing budget

· exhibition development support for curatorial teams to interrogate     collections in relation to audiences and changing displays

3. BMAG –

· restructuring may impact on recruitment

· opportunities to connect with Bolton regeneration/branding/profile raising

· Local Treasures: need to review engagement of projects with core collections

· Connecting with Collections: continue to develop

· ICT cutting edge consultation underway, will share conclusions

· Issue of looming budget cut

4. THMAG – 

· Visioning work is connecting with planning for capital development; committee has given support, now seeking funding

· Schools Outreach: highly effective but impacting on visits to site

· E-Tullics: incentivising scheme for younger visitors

· Collections Upfront – consultant assessing what type of work is needed

· THUDS: progressing through Organisational Development

5. HMAG – 

· Access & inclusion post now recruited

· Other posts recruited after plan goes to committee

· Collections development, particularly Social History securing match funding – SRB opportunity

· OLEG internal group working well – FoH development increasing staff involvement; security review; joint staff training & briefings

· Visioning work

· ADP developing through backfilling fundraising support

· Major issue Library not moving out of the building

6. MM – 

· Workforce Development working with NML; FoH team going to different venues

· Under 5’s, schools & communities programmes

· One Museum: single collective project that draws together different elements

· Middle management development, strengthening relationship with senior managers, bringing cohesive approach to collections development and helping determine workforce development priorities

· Issues re: Financial monitoring, looking to top slice budgets to support financial administration            

           

	4. Financial Monitoring

   BMAG

· Don’t have accurate figures for underspend although aware of area to clarify, particularly Connecting with Collections.

· Estimated carry forward £30k

MM

· £36,750 c/f due to staff leaving in documentation and changes in Discovery Centre Detectives. These resources will be invested in Collective Conversations outreach, FoH training and documentation.

THMAG

· £43,240 c/f due to delays in delivery of citizenship, late recruitment for other posts. These resources will be spent in 0607 or reallocated to Collections upfront

HMAG

· £42k c/f due to staff leaving and underspend in Education. Considering most effective area for investing resources in 0607.

WAG

· £15k c/f which will be spent in 0607 on identified projects in Improving Visitor Learning and Organisational Learning

MCG

· £54k c/f due to late appointment of Family Programmes Manager and other posts. Resources may be carried forward to support the on-line gallery or invested in TV ads.

Total estimated carry forward £220k. 

Action: Directors to double check budgets to ensure that this figure represents the true amount.

· Issues: include central recharges incurred by local authorities.

· Financial Management 0708: Over coming months group needs to consider process of monitoring expenditure when it reaches £4m, in order to inform decision for 0708.

· Also opportunities for assessing joint working – procurement etc



	5. MLA NW Update

· Current priorities are Organisational Review and Business Planning

· MLA Partnership with 9 regional agencies. MLA is restructuring and moving to Birmingham in 2008. Developing overarching strategic aims for the sector.

· MLA NW defining regional priority themes

· Modernisation

· Community Engagement & Diversity

· Local Government agenda

· Children & Young People

· Economic Impact

Also focusing on Advocacy and Policy development through research and evaluation, toolkits etc.

· Diversity – lead Jo Ward, waiting for steer from MLA

· Strategic Audience Development – lead Jo Ward 

Issues for future consideration

· Progress report on MDF – how this works with the Hub; Designation and Strategic Commissioning/Cultural Entitlement

· How MLA NW sees its relationship with the Hub, particularly regarding the development of the Business Plan and delivery of Regional Strategy, and with regard to move to MLA Partnership and debate re: regional identity versus national role, and issue of CPA.



	6. Renaissance Communications

EA gave an update re Renaissance Communications – strategy development and implementation. Key issue is advocacy SR 2006 and building up the evidence base to secure ongoing/additional funding.

Action: MLA NW and the Hub to develop regional communications for Renaissance once the national framework has been agreed.

Action: ADP group to make decision about joint initiative for MGM and feed this in to Yvla French.



	7. Any other business

· Local authority budget cuts – how will MLA respond to this. Action: Raise issue at next meeting of Hub Lead Officers

· Chartermark – NW Hub venues have made a commitment to achieving this within 2 years. HMAG application going through in the next few months.

Action: HMAG to report back to group on process.

· Training and coaching required by Directors in delivery of Business Plan – particularly partnership development – possibilities include an away day; team building; annual event for Hub venue staff.

Action: BH to formulate a proposal for away day for Hub Directors      

· NW, Yorkshire and East of England Hub Business Plans have all gone through with minimal amendments. Opportunity to strengthen links with other Hubs – particularly Yorkshire re: Diversity, Education etc and North East.

Action: VT & EA to discuss this with Nick Dodd from Yorkshire and Alec Cole from 

            North East.

· RDA – EA has met with James Berresford from NWDA to discuss RDA bid and will be developing bid with Tourism Focus in discussion with MLA NW.

· Cultural Heritage skills panel – VT has been invited to join panel of museum and archive professionals to inform/feed into allocation of ACE resources for leadership.

· Renaissance Executive Group – focus and remit to address what we are doing collectively, where we are going with Renaissance, addressing the big issues that face the region, collections development, local authorities. This meeting marks a move away from a forum focused on internal developments within individual venues, to a forum that addresses the issues that affect the whole picture.



	8. Date and time of next meeting

Friday 24th March 2006 at Bolton Museum & Art Gallery. 11am-3pm.
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