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North West Museums’ Hub Directors Group Meeting

Friday 20th May 2005 11-3pm

Tullie House Museum and Art Gallery

Virginia Tandy, Manchester City Galleries

Steve Garland, Bolton Museum and Art Gallery

Jennifer Harris, Whitworth Art Gallery

Hilary Wade, Tullie House Museum and Art Gallery

Alex Walker, Harris Museum and Art Gallery

Clare Connor, MLA North West

Jon Finch, MLA North West

Catherine Rew, People’s History Museum

Edmund Southworth, Lancashire County Museums Service

Emma Anderson, North West Hub

Kate Farmery, North West Hub, Audience Development Plan

Barry Horner, Kingshurst Consulting

Apologies: Tristram Besterman, Bernadette Lynch, Manchester Museum

Joanne Irvine, Bolton Museum and Art Gallery

Emma Parsons, Audience Development Plan

	1. Introductions and Minutes of the Last Meeting


	Actions



	North West Hub details on MLA North West website will be updated in June.

MLA NW contact for Audience Development will probably be Claire McDade.

Conservation Brief being finalised and circulated for comment from 24th May.

Kingshurst have made a formal proposal in response to brief for facilitation of Business Planning for NW Hub. Contract being drawn up.

Contacts have been received for Blue Skies/ Visioning day for representatives from University, Cheshire, RDA etc. No suggestions received for stakeholders from Science/ environmental agencies.

Morris Hargreaves McIntyre have had follow up sessions with all individual Hub venues except Bolton Museum and Art Gallery and People’s History Museum.


	

	2a. NW Hub Financial Update


	Actions

	EA gave presentation updating overview of Hub Funding 2003-2008; 

Expenditure 2004-2005 and carry forward; Existing commitments to salaries and budgets and Hub Core Funds Expenditure 2004-05 and 2005-06. A proposal was made to ring-fence from Core Funds (managed by Hub Project Manager) 10K for implementation of Regional Strategy and £10K as seed-funding for Manchester Museums’ Consortium initiatives. 

Overview of Funding

2003-04

£220

2004-05

£839

2005-06

£1383

2006-07

£1740

2007-08

£3959

Core Grant

160

448

812

1374

3028

MES

60

231

269

366

931

Specialisms Fund

160

302

Total

760

839

1383

1740

3959

2005-06 Hub Commitments

Existing Salaries and Budgets

ITW Commitment

Project Expenditure

Total Expenditure

M/c venues joint

109

25

134

MCG

241

32

273

Bolton

91

40

35

166

Harris

109

27

15

151

MM

140

27

167

WAG

72

27

18

117

THMAG

120

25

5

150

Hub Core

102

117

6

225

Total

984

295

104

1383

Hub Finances 2005-06 Core Funds Expenditure

Carry Forward

2005-06 Base Budget

Base Budget + C/f

Proposed Revised Budget

Hub Manager Salary

0

40000

40000

40000

Hub Core Budget

5049

45000

50049

9136

Hub Administrator Salary inc oncosts

480

12000

12480

12480

Research and Evaluation Salary

26635

26635

26635

Research and Evaluation Budget

20000

21000

4100

41000

Hub Expenses

0

2000

2000

5000

Hub Administrative

890

3000

3890

3803

Regional Strategy Delivery

0

0

0

10000

Manchester Museums Consortium

0

0

0

10000

Hub Business Planning

0

0

0

18000

Total

26419

149635

176054

176054


	The proposal to ring fence £20Kn from core funds was agreed at the meeting.

	2b. Update in RiR Guidance Notes and Business Planning Timetable


	Actions

	EA circulated the MLA’s draft Guidance Notes 1 set per venue. They will be discussed in detail in London on 25th May.

EA also circulated summary version of Planning Guidance, including Hub Targets for PSA1, PSA2, increasing visitors, Benchmarking etc. and items of funding ring-fenced by MLA for national initiatives.

· MLA NW have submitted feedback to MLA

· Guidance notes are too long

· The project templates do not correspond to vision of the Guidance notes – perpetuates a ‘project’ mentality.

· Extending time-limited contracts are still causing problems for some local authority venues.
	Additional feedback requested to be sent to EA by 5pm on 24/05

Please note: 18 July deadline for submission of preliminary Hub plans to EA

CC to circulate, MLA NW’s response

	2c. Update on Evaluation of Hub Business Plan 2004-05


	Actions

	MT circulated Summary report of Evaluation Initiatives 04-05. This evaluation has been done internally as part of Inspiring the Workforce Organisation Learning and Evaluation and Research group worked with colleagues to assess projects. Hub Project Manager and Evaluation and Research Officer had meetings with all relevant staff to discuss this work. Findings are being used for end of year Report to MLA; then Evaluation Reports will be written up for each venue; an additional report will assess progress of EPDP; an overall Hub report and issues paper will be circulated prior to the 16/17 June.

ES suggested using comparative information from LCMS to contribute to major evaluation study of Manchester LEA post that is currently being commissioned.


	

	3. The Region’s Renaissance Plan.


	Actions

	i. Putting audiences at the heart of planning

KF gave a presentation discussing the process and objectives of Strategic  Audience Development. The Hub is in a strong position as a result of the audience intelligence by Morris Hargreaves McIntyre. There is a need to assess what are the Hub and individual Hub Venues’ biggest challenges in Audience Development. One key issue is the differing visitor profiles of art galleries (MCG and WAG) against museums (MM, Bolton, Harris and Tullie House). Another issue is the relationship between temporary programming and core product, including their differing prioritisation in terms of human and financial resources.

THMAG: a changing programme is an incentive for audiences; charging is a major issue.

BMAG; Venue is attracting a broad range of people, but not interrogating visitor information nor building on experience.

KF led exercise in how to approach an Audience focussed Business Plan, looking at market segments.

Discussion about audiences identified in Planning Guidance re; PSA2/3 targets. RiR is looking for Hubs to grow and widen audiences. MLA target definitions require greater clarification, this is being done by ADP group and by Morris Hargreaves McIntyre on behalf of a number of Hubs. Identities used by MLA are useful in describing rather defining market segments.

NW Hub ADP team approach is to use audience model: likelihood to visit, motivation to visit, lifestage. Looking for sustainable development and some quick wins and growth in total attendants.

Need for each Hub venue to have an Audience Plan which identifies strengths and identify gaps that Hub plan can respond to and act upon.

For the university venues the increasing emphasis on research agendas may conflict with renaissance agenda for users. 

VT suggested commissioning Morris Hargreaves McIntyre to facilitate the Audience Development process at each venue, so that staff from across venues can be involved. 

ii. Region’s likely priority needs and how should the Renaissance programme be addressing these?

BH led ‘first run over the fences’ discussion of priority needs and issues for the region:

Learning

Capital Development

Access

Users at the heart of planning

Workforce development

Every Child Matters (Children’s Act)

Sustainability of non-statutory services

Joint Renaissance product that covers whole sector

Capital of culture Liverpool 2008 – managing expectation 

Anniversary of the Abolition of Slavery

Festival of Muslim Culture 

Hadrian’s Wall

Regional broadband – RDA ICT Strategy

Roll out of Accreditation

Relationship with libraries and archives

Museums’ Association Collections Report – rationalisation and dispersal 

Employment = single status and MA Pay Review; workforce retention.

Governance, trustification

iii. Hub venues and Regional Agency current  perspectives.

Discussion of current priorities;

Manchester Museum – expansion of Collective Conversations across collections; increasing education capacity through outreach. 

Manchester Art Gallery – capacity building and looking outward.

Strengthening Manchester Museums’ Consortium through Unwrapped portal, training and development, marketing and education.

Data Collection

Sustaining success – implications for staff structure

National partnerships

MLA North West – continuation of organisational change; measuring the impact through qualitative/quantitative/longitudinal research.

Advocacy – clarity of message

Clarity of roles and responsibilities 

ICT

Tourism

Building on success – Cultural Entitlement

Co-ordinated Audience Development

Work with the Nationals

Closer working with Arts Council England.

Lancashire Museums Service

Basic facilities/ basic displays

Touring shows to museum and non-museum sector

Reminiscence outreach work with primary services

Generic marketing

How Hub works as a consortium in exchange of services / facilities / resources 

Conservation studios

Harris Museum and Art Gallery

Organisational change – embedding the Hub way of working into capital development plans.

Evaluation and Research using data intelligence 

Capacity building vs expansion

Website and marketing

Collections care 

Core displays

Focus on schools – capacity issue

Bolton Museum and Art Gallery

Capital development bid – seen as part of Hub strategy

New museum store

Collections’ rationalisation

Joined up working – shared posts

Education services development capacity vs quality

Website development

Local vs Hub delivery

Marketing

National redisplay

Collections redisplay

Strengthen staff communications

Evaluation and Research

Building on Organisational Learning and Inspiring the Workforce

ICT research examine need/use/ provision

New models and ways of working – looking to private sector examples.

Volunteers – pulling together Best Practice

Impact of Citizenship initiatives in Education

Improving Partnership working.

Hub Core Functions – Project Manager

Robust, consistent data collection and management.

Invest in ongoing visitor research.

Networking and Best Practice

People’s History Museum

Manchester Museums’ Consortium

Connecting with lottery bid and capital development and related audience development strategies.

Capacity building within Education Living Histories 

Capacity building in Conservation

LEA Post

Whitworth Art Gallery

Sustaining and developing specialist expertise

Increasing access to collections

ICT work

Innovative programming needs supporting and developing

Touring

Focussed education work for post-16s.

Tullie House Museum and Art Gallery

Capacity in education and outreach work

Capital development

Collections displays

Admissions charges

Inspiring the Workforce

Learning agendas – Carlisle is designated as a ‘Learning City’

Collections management – storage

iv. Hub and Regional Agency’s collective perspective Issues raised:

World class: 

What does this mean in RiR agenda – international profile, networks, CPD

Connects with university’s 2015 vision

Research and networking opportunities through European Museums’ forum

Leadership development opportunities, through bursaries and study tours.

Audience Development – should we be aiming for basic minimum standards re: marketing planning and expertise within Hub – applied to product development and the ‘wrap around’ experience.

v. Common Themes and Priorities 

Internal capacity building – in its widest sense: Hub as a whole, shared working etc, balanced with cross- regional initiatives. If Hub doesn’t get this right then building from false premise.

Organisational change, new ways of working, Inspiring the Workforce, partnerships

New technology, ICT

Working with non-Hubs, including nationals

Using research, evaluation and evidence

Collections management and redisplays 

Strategic audience development

Workforce development – CDP, leadership

Product development – leverage potential

Learning and access

Need to take Common View re: prioritisation.

vi. What Now?

EA to circulate draft agenda for Blue Skies event for comment.

May need to organise separate sessions with key strategic partners if unable to attend on 16/17 June.


	KF to discuss this with ADP Steering Group

	4. AOB


	Actions

	ES - National Monuments Record is very keen to work with partners to develop a touring exhibition programme. LCMS discussing shows of principles from archives.


	

	5. Date of Next Meeting


	

	16 June 1pm Woolton Hall University of Manchester.
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