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North West Hub Directors’ Group Meeting

Friday 4 November 2005

Carlisle Civic Centre

Virginia Tandy, Manchester City Galleries (Chair)

Bernadette Lynch, Manchester Museum

Hilary Wade, Tullie House Museum and Art Gallery

Edmund Southworth, Lancashire County Museum Service

Steve Garland, Joanne Irvine, Bolton Museum and Art Gallery

Alex Walker, Harris Museum and Art Gallery

Kate Farmery, Manchester City Galleries

Emma Anderson, North West Hub

Barry Horner, Kingshurst Consulting 

Jennifer Harris, Whitworth Art Gallery

Apologies; Nick Mansfield, People’s History Museum, Claire McDade, MLA NW

	Agenda

	1. Introductions/Minutes of the last meeting.                                                          There were no minutes of the last meeting as this had focussed on actions to complete the draft Hub Business Plan.



	2. Hub Governance

i) Renaissance Executive Management Board comprises: Hub Lead, Director of each Hub venue, Senior Management Representative MCG, Chief Executive MLA NW, NW Hub Project Manager.         

Issues to be addressed in the joint management of Renaissance projects by the Hub and MLA NW:- 

· What are the issues and standing items to be considered by the group?

· What information will be required and how is it to be presented in order to effectively monitor Renaissance?

The Executive Group will need to develop into an effective management team that:

· looks at overall performance management in terms of key targets and trends

· undertakes project and financial management

· undertakes regional and national advocacy

· looks at strategic issues, development of partnerships

Issues to be resolved include:

· managing the development of the regional museums infrastructure

· how far the Renaissance Executive Group goes in taking on the “mantle of leadership” for the Regional Museums’ Strategy

· relationship with and role of the nationals and designated collections

Action: It was agreed that Barry Horner would work with the Hub Project Manager to develop a paper outlining the terms of reference for this group.

 ii) Lead Responsibilities

Delivery of this role will require individual Hub Directors to know the issues and drive the key agenda related to Priority Areas; to chair Working Groups and take a strategic view of project delivery; to drive the delivery of cultural change; to report back to the Executive Group on project management. It is envisaged that Working Groups will meet on a quarterly basis.



	3. Consortia

The Hub recognises the need for different models in the role, structure and membership of sub-regional consortia in Preston, Cumbria, Greater 

Manchester and Manchester. 

Action: It was agreed that the Hub would contract Barry Horner for a further period to work with Hub Directors and strategic partners to help establish and develop consortia, and to help formulate required structures and communications systems.



	4. Hub Business Plan Feedback                                                         

The draft plan has been well received by MLA. 

There are relatively minor points for development or amendment as detailed in the paper circulated. Additional information required is to be submitted to the Hub Project Manager by noon on Wednesday 9th November, and the final version will go to MLA by noon on 15th November.

Action: It was agreed that staff briefings would be given by Hub Directors with the Hub Project Manager to communicate the big ideas and thematic approach of the Business Plan. This will be a means to ensure that all staff have the opportunity to understand what the Renaissance Plan is about in terms of its transformational agenda.



	5. Completing the Plan

The PSA 1 and 2 targets and Target 3 proposed papers drawn up by Morris Hargreaves MacIntyre were discussed and amended. 

Action: It was agreed to make the following adjustments and re-circulate the tables: -

PSA 1 – Contacts with school children 5-16 through school visits and outreach activity (including partnership projects with strategic partner venues). Manchester Museum target to be decreased to 26286 because the service is operating at capacity.  The Harris Museum target to be increased to 5780 in recognition of the level of funding and capacity for significant growth.

Outreach projects need to have specific numerical targets for contacts with children (5-11) and robust systems for data gathering and reporting.

PSA 2 – Visits by people from priority groups. These figures are counted by MORI in its October sampling and verified by MHM’s quarterly KPI data. Tullie House and Manchester Museum’s to be reduced by up to 2900 visits, as the calculation of the overall target allows for this contingency.

Target 3 – Increasing the number of visits to Hub venues by 2% in 2007-08. Manchester City Galleries target will be increased to 270,000 visits. Manchester Museum’s target will be adjusted down, as it is likely that the growth in visitor figures may start to stabilise.



	6. Date of first meeting of Hub Executive Group: 

Friday 20th January 2006 at Whitworth Art Gallery



	7. Any other business

MLA update: It has been agreed that the Festival of Muslim culture will be the national initiative supported by Hubs in 2006, and the anniversary of the abolition of the Transatlantic Slave Trade Act will be supported by Hubs in 2007. The Business Plan identifies £9k in each year towards participation in these initiatives. The Audience Development group will make decisions about the support for Museums & Galleries month (£9k) and The Festival of Muslim Culture (£9k).

The Harris Museum & Art Gallery is updating its disposals and acquisitions policies.

Action: Hub venues to circulate their policies.

	8. Date and time of next meeting

Friday 20th January 2006 at Whitworth Art Gallery
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